AGENDA

Clinton City Council Work Session Meeting
Benson Center » 1004 E, Sedalia Avenue, Clinton, MO
Wednesday, June 24, 2020 » 12:00 p.m.

1. Fiscal Year 2020/2021 Budget Work Session

Individuals desiring to speak at the meeting are asked to flll out a speaker card and submit it to the Clerk prior to the call to order. Speakers are respectfully asked to
fimit their comments to three (3) minutes or less, Speakers will be called on to speak during the appropriate portion of the meeting. Please address your comments to
the Mayor/Chairman. If you require accommodation (Le. qualified interpreter, large print, andfor hearlng assistance] please notify this office at {660-885-6121) no [ater

than forty-eight hours prior to the scheduled commencement of the meeting.
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TO: Mayor Lowe & City Council members

FROM: Christy Maggi Cr~—

City Administrator
DATE: June 23, 2020

REF: FY 20-21 budget work session

Over the last two months, | have reviewed quite a bit of data related to our current budget
and for the FY 20-21 budget. | have come to the conclusion that the FY 20-21 budget may be
the most difficult budget to corral of the fourteen City of Clinton budgets that | have
prepared. Previous budgets have had their challenges, but they were familiar challenges. |
have to concede that | don’t have nearly enough financial information to make a reasonable
projection as to how FY 19-20 will end. We have received only six weeks of COVID-19 sales
tax revenue — the last half of March and all of April.

What | have chosen to do for this budget session is to discuss broad budget concepts:

e Employee payroll costs

e Long-term operational challenges

e Use of cash reserves for short-term issues and long-term planning

e Continued need for additional revenue for general fund related items and capital
improvements and purchases

Attached are material to assist in the discussion.

By the time we have our next budget work session, on July 24, we will have received the May
sales tax revenue. It will give us a somewhat better sense of how sales taxes, utility fees,
court fines, etc. are trending. The proposed funds and budget line items, that will be
presented then, will be based on better information, rather than just making hopeful
assumptions.

| do expect the remainder of FY 19-20 and most, if not all, of FY 20-21 to require a lot of
patience and flexibility.

105 E. Ohio Street, Clinton, Missouri 64735-2131
(660) 885-6121 Fax: (660) 885-2023
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City of Clinton Cost of Living Adjustments FY12-13 through FY20-21
US Dept. of Labor, Bureau of Labor Statistics data *

APPLIED COLA | MIDWEST - SIZE CLASS D
10/1/2012 1.85% 211717 - 215625
JUN 11 JUN 12

10/1/2013 2.31% 215625 — 220610
JUN 12 JUN 13

10/1/2014 1.43% 220610 —  223.766
JUN 13 JUN 14

10/1/2015 -0.62% 223766 —  222.372
JUN 14 JUN 15

10/1/2016 1.07% 222372  — 224758
JUN'5 JUN '16

10/1/2017 0.44% 224758  — 225745
JUN 16 JUN 17

MIDWEST

10/1/2018 2.47% 229780 — 235455
JUN 17 JUN'18

10/1/2019 1.20% 235455 238.288
JUN '18 JUN 19

10/1/2020 -0.42% 238.288  —  237.291
JUN 19 MAY '20

* BLS Customized Table Criteria
Seasonal: Not Seasonally Adjusted

Area: Midwest-Size Class D, 2012-2017; Midwest 2018

Base: Current
Item: All items
Periodicity: Monthly

Only 11 months to-date

6/23/2020
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